Resource Discovery Reference Group Terms of Reference

About Resource Discovery

The Knowledge for Healthcare vison is that “NHS bodies, their staff, learners, patients and the public use the right knowledge and evidence, at the right time in the right place, enabling high quality decision-making, learning, research and innovation to achieve excellent healthcare and health improvement.”

A primary driver for delivery of this vision is that staff, learners and patients benefit from quick and easy access to relevant evidence and services at the point of need. This in turn requires a strategic and coordinated approach to the procurement and management of digital knowledge resources; and a streamlined and coherent approach to providing the infrastructure, systems and processes required to enable access to these. The Resource Discovery driver diagram (Appendix A) highlights the interventions required, all of which rely on effective, system-wide partnership working, and a clear understanding of end-user and library staff needs.

Group purpose and role:

The purpose of this group is to act as an expert reference group for the Knowledge for Healthcare Resource Discovery work stream.  Its role is to: 

· Ensure that work stream planning and activity reflect the principles and values of Knowledge for Healthcare (Appendix B);
· Ensure that work stream planning and activity reflects existing and emerging end-user and library staff needs, putting in place processes to effectively capture and understand these;
· Maintain coherent, strategic oversight across both the developmental and ‘business as usual’ work strands;
· Ensure that resource discovery and delivery activity at regional and local levels aligns and integrates with national strategy;
· Identify trends and developments – for instance in publishing, procurement, technology and systems – likely to impact on/present opportunities for resource discovery and delivery; 
· Identify and manage barriers and risks; 
· Ensure effective communication and engagement with – and promotion of resources, systems and work stream outputs to - library staff, end-users and other stakeholders;
· Represent the needs of the wider library network and end-users
· Identify and exploit opportunities for partnership working.



Reporting: 

The group will report to:
· the Chief Knowledge Officer and NHS KLS Senior Leads
· Change Advisory Board
· the Knowledge for Healthcare Board as required

The group will receive reports from:
· NICE regarding commissioned content - quarterly;
· the national OpenAthens and link resolver administrators’ group (NALROM) - as required;
· the national inter-network resource-sharing group (SINC) - as required;
· regional Library Management System Boards - as required;
· task and finish/project groups set up for specific purposes – as required.

Membership:

The group’s core membership will include:
· NHSE KLS Resource Discovery team members
· Local NHS LKS representatives (including from HEIs delivering LKS to the NHS, representatives of different regions, sectors and service models);
· NICE;
· Other NHS and Arms-Length Bodies delivering LKS to the health and social care workforce.

Project leads, external experts and others may be co-opted to join the group by invitation.

Responsibilities of the chair:
The chair will ensure that group members:
· Have the opportunity to voice their opinion;
· Are able to challenge; 
· Have their questions answered;
· Find ways of engaging with wider stakeholders.

Responsibilities of group members: 
Group members are expected to:
· Represent the needs of end-users and KLS staff
· Attend all group meetings if possible, or send apologies with thoughts relating to agenda discussion points;
· Engage with occasional discussions between meetings through the Group’s workspace on Future NHS
· Undertake agreed actions;
· Allocate appropriate time and attention to the group’s work;
· Treat group members with respect;
· Challenge anything unrealistic or unachievable;
· Identify any conflicts of interest that they may have with agenda items. 

Note that the group will on occasions be asked to consider items which are of a sensitive nature and will be required to comply with any agreed confidentiality agreements.

Meetings:

· Meetings will be held quarterly or according to need;
· Meetings will be virtual;
· Papers will be distributed at least 5 working days prior to the meeting;
· Action notes will be recorded and circulated 5 working days after meetings;
· Group papers and notes will be held securely in a shared file store
· Summary notes will be circulated in the Resource Discovery Digest. 

Date: September 2023
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Appendix A Resource Discovery driver diagram


 Appendix B: Knowledge for Healthcare guiding principles

	​
	​

	Collaboration
	Work in partnership and across boundaries; pool resources to optimise impact

	Digital by default
	Digital and mobile by design

	Effective and efficient
	Streamline management, system and process; achieve value for money

	Equity
	Equitable access to services, products, tools and expertise

	Innovation
	Flexibility, new models of service, best practice

	Quality
	Benefits to patients: high performing; continually improving; evaluated outcomes; a positive impact

	Sustainability
	Changing working practice; contributing to a low-carbon society

	Technology
	Harnessing technology to continually improve services

	Workforce development
	Developing a diverse and inclusive, skilled, flexible and confident library and knowledge services workforce; improving staff ratios.
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