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SINC (Strategic Inter-Network Collaboration) Group 
Terms of Reference
Purpose and role
The purpose of the group is the strategic oversight of interlibrary loans and document supply (ILDS) in NHS Knowledge and Library Services (KLS) in England.
Its role is to:
· Ensure ILDS processes and infrastructure is as streamlined as it can be for both KLS staff and end users
· Monitor, review and evaluate ILDS systems and processes, and make recommendations for improvement and standardisation
· Set national policy and develop guidance
· Oversee ILDS developments, and contribute to the design, testing, implementation and evaluation
· Ensure effective communication, engagement and collaboration with KLS, end-users and other stakeholders
· Identify trends and developments
· Ensure that document supply considerations are included in NHS England’s Knowledge for Healthcare Resource Discovery work. 
· Represent the needs of the ILDS network and end-users
Reporting and communication
The SINC Group Chair will report on request to the NHS England KLS Lead responsible for the Knowledge for Healthcare Resource Discovery work programme. 
The group will receive reports from task and finish/project groups set up for specific purposes.
The group will communicate with the:
· KLS workforce via mailing lists, briefings/digests and regional/network representatives.
· Copyright First Responders via their representative on this group.
· Resource Discovery Reference Group and the wider Resource Discovery team.

Membership
· Chair: an NHS England Knowledge for Healthcare Team representative
One representative from each of the geographical document supply networks/NHS region to represent that region
· Up to 5 members of NHS KLS staff with an interest in ILDS and its development
· 1 representative from the NHS Copyright First Responders
Responsibilities of the group members
· Represent the needs of the network, region, wider KLS staff and end-users 
· Regional or network representatives should keep library staff in their regions informed of group activity / decisions / discussions as appropriate 
· In the event that regional representative cannot attend a meeting, a fully briefed named deputy should attend
· Undertake agreed actions and allocate appropriate time and attention to the group’s work
· Regional representatives will take turn to take meeting minutes and these should be returned to the chair for checking within 5 working days of the meeting taking place  
Meetings
· Meetings will be held on quarterly, or more frequently depending on activity
· Group documentation (e.g. agenda, notes and reports) will be distributed at least 5 working days prior to the meeting
· Summary action/decision notes will be recorded and circulated 10 working days after meetings
Ways of working
Meeting documents will be circulated on the discussion forum and stored in a suitable private repository
Task and Finish Groups
These may be constituted in order to address particular development areas
Review
These terms of reference will be reviewed annually by the Group.
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